Attachment B
Year 1 Site Visit Data Collection Guide

Note: The purpose of the Year 1 Site Visit Data Collection Guide is to facilitate the gathering of descriptive information about each project. The following questions may be most relevant for project directors and local evaluators.

1. Planning for the Safe Schools/Healthy Students project:

At a minimum, for each site we should have a clear understanding of:

· who participated in the planning, 

· how target populations were identified, 

· how existing services/resources were assessed, and 

· what service/resource gaps were identified. 

Key questions are in bold, below.

· Please describe the planning process used in your community to develop your site’s Safe Schools/Healthy Students grant application. Did your community conduct an assessment of its needs? Who participated in the needs assessment? 

· How did your community identify the populations targeted by the Safe Schools/Healthy Students grant? How did you decide what schools would be served through the grant?

· Please describe what the community hopes to achieve through the Safe Schools/Healthy Students project. To what extent did you pay attention to how specific programs, strategies, and activities fit together to form a comprehensive and integrated project? How did you incorporate this fit of programs, strategies, and activities into your overall planning? Did you develop a logic model to guide your overall project planning? [If yes]: Can you provide us with a copy?

· Are the programs, strategies, and activities that will be funded through the grant part of a larger community strategic plan to address the needs of youth in your community? [If yes]: Please describe the community’s strategic plan. What are its goals and objectives? [If there is a written plan, ask for a copy.] 

· Please describe your efforts to assess existing services or resources in the school district and community. How did you assess available resources? What existing services or resources have been identified and mobilized to support the grant? Note: Refer to Project Profile here. 

· Please describe any identified gaps between existing services or resources in the school district and the community, and the needs of the target population you intend to serve through your Safe Schools/Healthy Students project. Note: Refer to Project Profile.
· Do you feel the planning process for your Safe Schools/Healthy Students project was effective? Why or why not?

2. Current status of project implementation:

At a minimum, for each site we should have a clear understanding of:

· the programs, strategies, and activities to be implemented (new and existing); 

· how they were selected and by whom;

· the source of effectiveness data for each evidence-based program or practice (EBP); 

· the target populations to be served; 

· who is responsible for implementation; 

· the needed or received technical assistance and training for each EBP; and 

· the current status of implementation. 

Key questions are in bold, below.

· Describe the primary programs, strategies, and activities that your project plans to implement. Which programs, strategies, and activities are new, and which are being expanded or enhanced? Note: Use the Project Profile to walk through our understanding of their implementation efforts and to track recent changes to their plan.
· How were these programs, strategies, and activities identified and selected? What criteria were used in the decisionmaking process? What evidence was used to support the selection of programs, strategies, and activities? How do you expect these programs, strategies, and activities to help you achieve the goals of your initiative?

· Who was involved in identifying and selecting the programs, strategies, and activities that will be implemented? Did any outside experts, such as university staff or staff from research organizations, help you identify and select programs, strategies, and activities?

· Which organizations or individuals are responsible for implementing these programs, strategies, and activities? What training or technical assistance in implementing or adapting evidence-based programs have individuals or organizations received? Please describe. Is there any training or technical assistance in implementing or adapting evidence-based programs that you feel your project needs?

· Could you describe your plan for ensuring that the target population(s) will receive the services they need?

· What is the status of implementation for the primary programs, strategies, and activities? Are programs, strategies, and activities being implemented according to the timeline proposed in your grant application?

· [If not clear in the grant application]: For which ages or grade levels of students will these programs, strategies, and activities be offered? Will they be offered in all schools in your district(s) or in a subset of schools?
· [If implementation of some programs, strategies, and activities has not begun]: Describe the difficulties or barriers that have delayed implementation. How do you hope to resolve them?
· What other current sources of funding does the community have to provide prevention and intervention programming in the areas targeted by the SS/HS grant (e.g., school safety, violence prevention, ATOD prevention, mental health, and early childhood development)? What specific prevention and intervention programming is in operation, and who do they serve?

3. Update on the project’s key partners (e.g., education, mental health, law enforcement, and juvenile justice):

At a minimum, for each site we should have a clear understanding of: 

· changes to key partner representation, 

· key partner involvement to date, and 

· barriers to key partner involvement. 

Key questions are in bold, below.

· Have the key partner agencies remained the same as described in your grant application? Have the representatives from these agencies remained the same? [If not]: How have the key partners changed, and why did they change? What are the implications of these changes for the partnership functioning? 

· What has been the involvement of the key partners to date?

· What steps, if any, has your project taken to acquire the support of school administrators (i.e., principals) for the Safe Schools/Healthy Students initiative at the individual school level?

· Please describe any difficulties or barriers that key partners have experienced in becoming involved in the Safe Schools/Healthy Students project. How are these barriers being addressed?

4. Community partnership structure, composition, and functioning:

At a minimum, for each site we should have a clear understanding of: 

· the structure, leadership, membership, and operation of the community partnership, 

· the partnership’s history, purpose, and prior collaborative successes,

· the partnership’s involvement in the SS/HS initiative,

· any collaboration barriers experienced by the partnership, and 

· the partnership’s plan for sustainability after the grant. 

Key questions are in bold, below.

· Please describe your community partnership. How is it structured (e.g., large group plus committees or working groups, executive committee and advisory committee, etc.)? Who provides leadership for the partnership?
· Please describe your partnership’s membership. What organizations are involved? How large is the partnership? To what extent are key community stakeholders represented, and how were they recruited for participation? Is membership open to all members of the community? Note: Refer to the Project Profile to confirm/note partnership membership.
· Does your community have recognized champions for specific childhood or adolescent issues, such as mental health, substance abuse prevention and/or treatment, and early childhood development? [If yes]: Are these champions participants in your community partnership? Why or why not?

· Describe how the partnership operates. How often does it meet? How are decisions made? How are decisions communicated to members and to the community at large? 
· Has the community partnership made any changes since the grant award, such as changes in membership, structure, or operations? [If yes]: What changes were made and why were these changes made? 

· Did the partnership exist prior to your Safe Schools/Healthy Students grant award, or was it formed after you received the grant? [If it predated the Safe Schools/Healthy Students award]: How long has the partnership been in existence? What is its history (e.g., why was it formed)? What is its purpose or mission? [If no formal partnership predated the SS/HS award]: What collaborative experience did partnership members have prior to the Safe Schools/Healthy Students grant? What achievements had this previous collaboration yielded prior to the grant?
· What are the current goals of the community partnership? Are they broader than that of the Safe Schools/Healthy Students initiative? [If yes]: What other prevention and intervention strategies have been implemented in the community and for how long? What populations do they serve?

· How does the Safe Schools/Healthy Students grant fit into the community partnership’s overall vision of how to address the needs of youth?

· What barriers affect the ability of your community partnership to collaborate? These may include legal or organizational barriers, level of commitment toward a common goal, or physical barriers such as physical distance between offices or incompatibility of jurisdictional boundaries.

· Have formal agreements been established among the partnership’s members? [If yes]: What do these agreements entail? Are they binding?

· Does the partnership monitor the implementation of the Safe Schools/Healthy Students’ comprehensive plan? [If yes]: How is this done?

· What actions does the partnership plan to take over the course of the grant to sustain the community partnership after the SS/HS grant period has ended?

5. Enhancing service integration and systems change:

At a minimum, for each site we should have a clear understanding of: 

· any new service structures/systems established through the grant;

· how the new service structures/systems will be implemented and monitored; and 

· any changes in agency functioning. 

Key questions are in bold, below.

· Have you already established or do you plan to establish any new service structures or systems through the grant? Examples might include new service teams or units or new planning, advisory, or monitoring groups. Note: Another prime opportunity to refer to the Project Profile.

· [If yes]: What responsibilities will these new service structures have?
· Will any existing agencies, units within agencies, and so on, change the way they function to meet the needs addressed by the local SS/HS initiative?  

· In your Safe Schools/Healthy Students project, do you plan to implement any of the following (check appropriate boxes and elaborate further, if necessary): 

	(
	Increased communication and information sharing (at a systems level) among participating agencies.

	(
	Formal working agreements across two or more agencies.

	(
	Agreements to share resources or funding across two or more agencies.

	(
	Joint training programs for staff from two or more agencies or systems.

	(
	Collaboration across agencies to provide universal prevention activities.

	(
	Multidisciplinary service teams that include members from two or more systems (e.g., mental health and alcohol and other drug treatment providers).

	(
	Screening and/or assessment that are coordinated among two or more agencies or shared across agencies.

	(
	A process for identifying and linking students to additional services as needed.

	(
	Client-level case plans or treatment plans that are coordinated among two or more agencies or shared across agencies.

	(
	A process for monitoring the implementation and quality of screening and assessment procedures.

	(
	Client-level treatment monitoring information that is shared across agencies.

	(
	A process for providing outreach to students and families who may not seek assistance or who drop out of services.

	(
	A process for tracking individual youth and family dosage or exposure to multiple interventions (provided by multiple partners).

	(
	A process for tracking and monitoring client outcomes.

	(
	A process for tracking and monitoring system-level outcomes (such as providing services to more students or successfully implementing mechanisms to share information across agencies).

	(
	A process for soliciting input from families and community members that is regularly used to inform practice and service provision.


·  [If yes to any of the above]: Please describe how the process or procedure will be implemented and monitored.
6. Local evaluation status:

At a minimum, for each site we should have a clear understanding of: 

· the working history between the local evaluator and the school district or community partnership; 

· the local evaluator’s involvement in the grant application; 

· updates to the SS/HS evaluation plan; 

· the primary planned evaluation activities; 

· any plans for assessing fidelity of implemented EBPs; and 

· how the site plans to use local evaluation results. 

Key questions are in bold, below.

· Has there been a working history between the local evaluator and the school district and/or community partnership? [If yes]: Please describe how long you have been working together and the types of past projects worked on. 

· [If there has been a past relationship]: To what extent has the school district and/or community used past evaluation results to inform decisionmaking and strategic planning?

· [If there has been a past relationship]: Was your local evaluator closely involved in the development of the grant application (i.e., a working partner in the formulation of your approach)? 

· Has the project evaluation plan described in the grant application been modified, expanded, or refined since receiving the grant? [If yes]: Could you describe these changes? May we have a copy of the relevant documentation?
· What are the primary evaluation activities that you plan to implement?

· What plans do you have to assess the fidelity of implementation of evidence-based practices?

· Do you plan to collect any archival data as part of your evaluation? [If yes]: What data do you plan to collect? How will you use these data?

· How do you plan to use local evaluation results to inform the implementation of the site’s project? Who will lead this effort?

7. Training and technical assistance:

At a minimum, for each site we should have a clear understanding of: 

· any training/technical assistance received through SS/HS Initiative, and 

· any continuing training/technical assistance needs. 

Key questions are in bold, below.

· Has your site received any site-specific training or technical assistance through the SS/HS Initiative? [If yes]: In what area(s) (e.g., logic model development, identifying evidence-based programs, partnership development, social marketing with local stakeholders) has your site received training or technical assistance? What organization provided the training or technical assistance? What form did the technical assistance take (e.g., site visit, telephone, written materials)?

· Is there any site-specific training or technical assistance that you feel your project needs? In what area(s) do you need training or technical assistance?

8. Wrap-up:

· Is there anything else that you would like to tell us about your local Safe Schools/Healthy Students project or the local evaluation? 

· Do you have any questions for us?

9. Document collection:

The following documents should be collected during the first site visit to supplement interview data and our prior knowledge about each site. This list of documents is not exhaustive, but serves to highlight the most common and relevant documents you will likely find available at the site. 

· Evaluation plan

· Community strategic plan

· Logic model or other document used to guide project planning

· Updated project organizational chart

· Updated project design

· Copies of school policies created or updated since SS/HS grant

· Project-related newsletters

· Project-related brochures

· Any other project-related documentation
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