
 

 

Parents as Teachers 
 
Program Description 
Parents as Teachers is an international early childhood parent education and family support 
program serving families from pregnancy to kindergarten. The program is designed to enhance 
child development and school achievement through parent education. It uses a universal access 
model and family participation is voluntary. 
 
Target Audience 
Families with children up to 5 years old 
 
Special Populations/Available Adaptations 
Recognizing that all families can benefit from support, Parents as Teachers participants come in 
all configurations, from all socio-economic levels, and from rural, urban and suburban 
communities. The program is adaptable to fit community needs.  
 
Program Components 
Parents as Teachers Born to Learntm program model includes four core services: 
 

• Personal visits—Personal visits (monthly, bi-weekly, or weekly) are the major service 
delivery component. During these visits, parent educators share age-appropriate child 
development information with parents, help them learn to observe their own child, 
address their parenting concerns, and engage the family in activities that provide 
meaningful parent/child interaction.  

• Group meetings—Parent group meetings provide opportunities to share information 
about parenting issues and child development. Parents learn from and support each 
other, observe their children with other children, and practice their parenting skills.  

• Screening—Periodic screening for early identification of developmental delays or 
health, vision, and hearing problems provides regular review of each child's 
developmental progress, identifies strengths and abilities, as well as areas of concern 
that require referral for follow-up services, and increases parents' understanding of their 
child's development.  

• Resource network—Parent educators help families identify and connect with needed 
resources and overcome barriers to accessing services. Programs take an active role in 
establishing ongoing collaborative relationships with other organizations that serve 
families.  

 
Training & Technical Assistance 
Parents as Teachers National Center offers Born to Learntm Institutes throughout the United 
States on an ongoing basis and on-site by special arrangement for groups of 12 or more. This 
core training is designed for professionals who will return to their communities ready to 
implement a Parents as Teachers Born to Learntm model. 
 
In addition to these Institutes, Parents as Teachers National Center also offers professional 
development opportunities for professionals who work with special populations. All are 
comprehensive two- or four-day sessions taught by instructors with expertise and focused 
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experience working with the special population addressed in their training. Technical assistance 
is available upon request. 
 
Program and Training Costs 
The cost of training for Parents as Teachers Born to Learntm Institutes varies according to 
location and number of participants. 
 
Parents as Teachers Birth-to-Three:    $595 for 12–19 participants 

$495 for 20 or more participants,  
$295 for the curriculum 

Parents as Teachers for Preschool Age (2–5): $595 for 12–19 participants 
$495 for 20 or more participants,  

 $200 for the curriculum 
Parents as Teachers Ages Three-to-Five   $300 for 12–19 participants 

$225 for 20 or more participants,    
$150 for the curriculum. 

 
Program costs are estimated to be about $1,500 per family annually. Costs vary depending on 
service intensity, program location and availability of in-kind contributions 
 
Evaluation Results 
The Parents as Teachers Born to Learntm curriculum and training content are based on reliable 
and current research in the areas of child development, neuroscience and school readiness. 
The organization has a long history of independent evaluation demonstrating its positive impact 
on children and families. Evaluations also show how Parents as Teachers supports the No child 
Left Behind Act and general school readiness concerns. Most of what is known about the effects 
of the Parents as Teachers Born to Learntm model comes from 13 outcome studies conducted 
since 1984. Outcome data have been collected on more than 16,000 children and parents. 
Outcomes from selected research studies demonstrate the model is achieving its goals and 
making a difference in the lives of children and families. 
Overall, evaluations of PAT show these general outcomes: 
 
Parent Outcomes: 

• PAT parents are more knowledgeable about child-rearing practices and child 
development.  

• PAT parents are more confident in their parenting skills.  
• PAT parents engage in more language- and literacy-promoting behaviors with their 

children.  
• PAT parents are more involved in their children's schooling.  

 
Child Outcomes: 

• PAT children at age 3 are more advanced than comparison children in language, 
problem solving and other cognitive abilities, and social development.  

• PAT children score higher on kindergarten readiness tests and on standardized 
measures of reading, math, and language in first through fourth grades.  

 
Evaluation Components 
Programs are required to submit an annual program report to Parents as Teachers National 
Center each year providing details on numbers and characteristics of families and children 
served, service delivery and program characteristics. This report can be completed online and 
automatically generates summary reports and graphs for local program use.  The National 
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Center also hosts a web-based service information management system, PATsim, available for 
an annual fee.  
 
Every three years programs are expected to conduct a self-assessment using the Parents as 
Teachers Standards and Self-Assessment Process. The standards provide detailed indicators 
for eight areas of service delivery and program management.  
There are no required outcome measurement tools at this time.  
 
Agency/Institution Recognition 

• Strengthening America’s Families Model Program 
• Title V (OJJDP): Exemplary Program 

 
Contact information  
Parents as Teachers National Center, Inc.  
Attn: Public Information Specialist 
2228 Ball Drive 
St. Louis, Mo. 63146 
Phone: 314-432-4330 or 1-866-PAT4YOU (1-866-728-4968) 
Fax: 314-432-8963 fax 
Email: info@parentsasteachers.org 
Website: www.parentsasteachers.org 
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